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Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Elaborate on the classification of corporate

policies based on :
(a) Scope

(b) Origin

(¢) Level

(d) Nature of Management
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2. What do you understand by Integration
Strategy ? Discuss different forms of

Integration giving examples.

3. Describe, with the help of examples, the

alternative routes to diversification.

4. List and explain the benefits of strategic
alliances. Give examples to support your

answer.

5. Examine different stages of
Internationalization. Give a brief note on the

attributes of the firm at different levels.

6. How do firms manage risks while operating
in the international markets ? Discuss the
different risk management techniques

giving examples.
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7. Describe the role of IT in designing the
strategy of an organization. Illustrate with
the help of examples.

8. Write short notes on :

(a) Competitive advantage and R & D

(b) Value Chain and Value Chain Analysis
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