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MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Weightage : 70% 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. Elaborate on the classification of corporate 

policies based on : 

(a) Scope 

(b) Origin 

(c) Level 

(d) Nature of Management 
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2. What do you understand by Integration 

Strategy ? Discuss different forms of 

integration giving examples. 

3. Describe, with the help of examples, the 

alternative routes to diversification.  

4. List and explain the benefits of strategic 

alliances. Give examples to support your 

answer.  

5. Examine different stages of 

internationalization. Give a brief note on the 

attributes of the firm at different levels. 

6. How do firms manage risks while operating 

in the international markets ? Discuss the 

different risk management techniques 

giving examples. 
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7. Describe the role of IT in designing the 

strategy of an organization. Illustrate with 

the help of examples. 

8. Write short notes on : 

(a) Competitive advantage and R & D  

(b) Value Chain and Value Chain Analysis 
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O;kolk; iz'kklu esa LukrdksÙkj  

(,e- ch- ,-) 

l=kar ijh{kk  

twu] 2026 

,e-,e-ih-lh-&014 % mUur j.kuhfrd izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100 

      Hkkfjrk % 70%  

uksV % (i) fdUgha ik¡p ç'uksa ds mÙkj nhft,A 

 (ii) lHkh ç'uksa ds vad leku gSaA 

1- dkWiksZjsV uhfr;ksa ds oxhZdj.k ij foLrkj ls ppkZ dhft,] 

tks fuEufyf[kr ij vk/kkfjr gksa % 

(d) nk;jk 

([k) mRifÙk 

(x) Lrj 

(?k) çca/ku dh çÏfr  
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2- ,dhdj.k j.kuhfr ls vki D;k le>rs gSa\ mnkgj.k nsrs gq, 

,dhdj.k ds fofHkUu :iksa dh ppkZ dhft,A 

3- mnkgj.kksa dh lgk;rk ls fofo/khdj.k ds oSdfYid ekxks± 

dk o.kZu dhft,A 

4- j.kuhfrd xBca/kuksa ds ykHkksa dks lwphc¼ dhft, vkSj 

mudh O;k[;k dhft,A vius mÙkj ds leFkZu esa mnkgj.k 

nhft,A 

5- varjkZ"Vªh;dj.k ds fofHkUu pj.kksa dk ijh{k.k dhft,A 

fofHkUu Lrjksa ij QeZ dh fo'ks"krkvksa ij ,d laf{kIr 

fVIi.kh fyf[k,A 

6- varjkZ"Vªh; cktkjksa esa dk;Z djrs le; QeZ tksf[keksa dk 

çca/ku dSls djrh gSa \ mnkgj.k nsrs gq, fofHkUu tksf[ke 

çca/ku rduhdksa dh ppkZ dhft,A 

7- fdlh laxBu dh j.kuhfr rS;kj djus esa IT (lwpuk 

çkS|ksfxdh) dh Hkwfedk dk o.kZu dhft,A mnkgj.kksa dh 

lgk;rk ls bls Li"V dhft,A 
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8- fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

(d) çfrLi/khZ ykHk vkSj R & D 

([k) ewY; Ük`a[kyk (Value Chain) vkSj ewY; Ükà[kyk 

fo'ys"k.k 

× × × × × 

 

 

 

 

 

 

 

 

 


