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MMPC-019 : TOTAL QUALITY
MANAGEMENT

Time : 3 Hours Maximum Marks : 100
Weightage : 70%

Note : Attempt any five questions. All questions

carry equal marks.

1. Discuss the impact of TQM on the

perception  of  stakeholders. Explain
1ts effect on the owners of
firms.

B-2345/MMPC-019 P.T.O.



[2] MMPC—-019

2. Describe the Quality Management

Grid. Discuss Crosby’s Fourteen
Steps Programme citing suitable
examples.

3. Examine the beliefs which can help a
successful implementation of TQM in the
organizations. Support your answer with
relevant examples.

4. Write short notes on the following :

(a) Quality-Related Benefits
(b) Quality-Related Costs

5. Is it possible for the organizations to pursue
both generic strategies of Cost Leadership
and Differentiation simultaneously while
implementing TQM ? Justify giving

examples.
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6. List and explain the steps involved in the
‘Strategic Planning Process’.

7. Describe  Acceptance  Sampling. Give
1llustrations to support your answer.

8. What do you understand by Re-Engineering ?
Describe  the characteristics of Re-

Engineering.
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