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Time : 3 Hours Maximum Marks : 100

Weightage : 70%

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. What is a project charter ? Which tools are
used to prepare the project charter ?

Discuss.
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What do you mean by responsibility matrix ?
When do you use the responsibility matrix ?
Discuss with suitable examples.
What is project crashing ? How can a project
manager use a cost-duration graph ?
Explain.
Discuss and debate project critical path vs.
project evaluation review technique.
Why is Agile Project getting popular ?
Explain the principles of Agile Project
Management.
What is Project Partnering ? What are the
various types of Project Partners ? Explain
the steps involved in project partnering.
Write short notes on any four of the

following :

(1) Project time management
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(i1) Cost Breakdown Structure (CBS)

(111) Types of floats in a project

(1v) Project Leadership

(v) Project life cycle
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