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Note : Answer any five questions in about  

500 words each by selecting at least two 

questions from each Section. All questions 

carry equal marks. 

 Section—I  

1. Examine the significance of Human 

Resource Management in Public and Private 

Sectors.   20 
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2. Define Strategic Human Resource 

Management, discuss its features and 

applications and examine its role in 

organizational success.  20 

3. Discuss the process and relevance of 

manpower planning, and its importance in 

organizational development. 20 

4. Differentiate between job enlargement and 

job enrichment, discussing their significance 

in enhancing employee engagement and 

productivity. 20 

5. Elucidate the concept of performance 

management, discussing its essential 

components and importance in 

organizational success. 20  
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 Section—II  

6. Discuss the concept of Learning and 

Development, explain the elements in  

the learning process and examine  

their significance in organizational  

growth.   20 

7. Discuss the importance of capacity building 

in organizations and examine its role in 

enhancing employee capabilities. 20 

8. Define collective bargaining, examining the 

functioning of work committees and joint 

management councils. 20 

9. Discuss the importance of discipline in 

organizational functioning, examining its 

role in maintaining order and driving 

success.   20 
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10. Examine the challenges and strategies 

involved in managing change at the work- 

place and discuss the importance of effective 

change management. 20 
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 MPA–014 

,e- ,- (yksd iz'kklu) 

(,e- ih- ,-) 

l=kar ijh{kk  

twu] 2026 

,e-ih-,-µ014 % ekuo lalk/ku izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj yxHkx 500 'kCnksa (izR;sd) esa 

nhft,A izR;sd Hkkx ls de&ls&de nks iz'u vo'; 

dhft,A lHkh iz'uksa ds vad leku gSaA 

 HkkxµI  

1- yksd rFkk futh {ks=ksa esa ekuo lalk/ku izca/ku ds egRo dk 

ijh{k.k dhft,A 20 
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2- lkefjd ekuo lalk/ku izca/ku dks ifjHkkf"kr dhft,] 

mldh fo'ks"krkvksa rFkk mi;ksxksa dh ppkZ dhft;s ,oa 

laxBukRed lQyrk esa mldh Hkwfedk dk ijh{k.k 

dhft,A   20 

3- ekuo lalk/ku fu;kstu dh izfØ;k ,oa izklafxdrk  

rFkk laxBukRed fodkl esa mlds egRo dh ppkZ  

dhft,A   20 

4- deZpkjh lgHkkfxrk vkSj mRikndrk esa muds egRo dh 

ppkZ djrs gq, dk;Z lao`f¼ rFkk dk;Z vfHko`f¼ ds chp 

varj Li"V dhft,A 20 

5- laxBukRed lQyrk esa mlds vko';d ?kVdksa rFkk egRo 

dh ppkZ djrs gq, dk;Z fu"iknu izca/ku dh vo/kkj.kk dks 

Li"V dhft,A  20 
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 HkkxµII  

6- vf/kxe vkSj fodkl dh vo/kkj.kk dh ppkZ dhft, rFkk 

laxBukRed fodkl esa muds egRo dk ijh{k.k  

dhft, ,oa vf/kxe izfØ;k esa fofHkUu rRoksa dh O;k[;k 

dhft,A   20 

7- laxBuksa esa {kerk fuekZ.k ds egRo dh ppkZ dhft, rFkk 

deZpkfj;ksa dh {kerk dks c<+kus esa mldh Hkwfedk dk 

ijh{k.k dhft,A 20 

8- dk;Z lfefr rFkk la;qDr izca/ku ifj"kn~ dh dk;Z i¼fr dk 

ijh{k.k djrs gq, lkewfgd lkSnsckth dks ifjHkkf"kr 

dhft,A   20 

9- O;oLFkk cuk, j[kus rFkk lQyrk izkIr djus esa mldh 

Hkwfedk dk ijh{k.k djrs gq, laxBukRed dk;Zikyu esa 

vuq'kklu ds egRo dh ppkZ dhft,A 20 
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10- dk;ZLFky ij ifjorZu izca/ku esa lfEefyr pqukSfr;ksa  

rFkk dk;Zuhfr;ksa dk ijh{k.k dhft, rFkk  

izHkkoh ifjorZu izca/ku ds egRo dh ppkZ  

dhft,A   20 

 

× × × × × 

 

 

 

 


