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Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks. 

1. Explain the concept of strategy and describe 

Strategy Planning Process. What decisions 

are guided by corporate level strategies ? 

2. Explain the concept of ‘Responsibility 

Accounting’ and describe its benefits. What 

purpose does it serve ? 

3. What is a ‘Cost Centre’ ? Distinguish 

between an engineered cost centre and 

discretionary cost centre. 
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4. What is an ‘Investment Centre’ ? Describe 

the techniques used to measure the overall 

performance of Investment Centres. 

5. What is ‘Performance Measurement’ ? 

Explain different types of metrics used for 

performance measurement. 

6. Explain the following : 

(a) Total Quality Management (TQM) 

(b) Enterprise Resource Planning 

7. What are ‘Development Organisations’ ? 

Describe the main elements of management 

control systems for these organisations. 

8. Describe control environment for projects 

and describe various project planning and 

control techniques. 
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