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MS-052 : PROJECT MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. What are opportunity studies in project
management ? How do these impact upon

project feasibility studies ?

2. “Choice of winning technology has become
extremely 1important in the emerging
scenario of global competition.” Explain with

examples.

3. “Meticulous Management of activities on the

critical path is crucial to completing projects
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on time.” How can one ‘beat’ the critical path
and improve our on-time performance ?

4. Developing self-directed project teams is the
key to improving effectiveness in project
management. Elucidate.

5. What is the role of project cost-estimates in
defining the total scope of a project ? Also
discuss the role of progressing and
expediting vendor supplies 1n project
management.

6. What is a ‘Network-Based Milestone Chart’
and what are their advantages and
disadvantages as compared to squared
networks ?

7. Write short notes on any three of the

following :

(a) Internal Rate of Return

(b) Sources of Long-Term Rupee Funds

(¢) Integrated Project Management

Information System
(d) The PERT-COST System
(e) CPM/PERT Time Calculations
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